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center in upper egypt.
Front cover: members
of a handS insight trip
marvel at the wonders of
ancient egypt. photo by trip
member, edward a. toran.

wHy EGyPT?

P

EOPLE OFTEN ASK WHY
HANDS chooses to focus on Egypt.
Our organization believes that
Egypt is a uniquely important place to
concentrate development efforts. It is one
of the largest and most influential countries
in the Middle East. Egypt also produces a
majority of the media and cultural content
that is shown across the region, plays
a leadership role in regional diplomatic
relations, and generates many of the ideas
discussed on the streets of major Arab
cities from Damascus to Riyadh.
Despite its great cultural and political
influence, there are estimates that 0% of
Egypt's population of over 80 million faces
the challenges of poverty, including lack of
access to healthcare, dilapidated housing,
widespread illiteracy, and unemployment.
In the governorate of Minia, a rural area
south of Cairo, for example, about 3%
of the population is illiterate, according to
the UNDP. This number is even higher for
women.
HANDS believes that helping to raise
the level of development in this populous
country will ensure a more stable climate
in the Middle East. As Egypt is able
to tackle its own economic and social
challenges, it can be a stabilizing force in
the region. Successful programs in Egypt
can even be replicated in other Middle
Eastern countries. We are thankful to our
donors for helping to bolster Egypt’s role as
a regional leader in social development
and peace.
a young woman at a handS-supported
job-skills training program learns to weave.

D E V E L O P M E N T P R O G R A Ms in eg ypt

HANDS’ P hilosophy o f development

I

n order to improve the quality of life for
Egyptians in need, HANDS sponsors
programs that seek progress in a number
of areas including healthcare, education,
job creation, and business development. We
believe in empowering local communities
as a means to achieve long-term stability in
underserved areas of Egypt. For this reason,
HANDS partners with local organizations
in Egypt to support them in their efforts
to bolster socioeconomic stability in their
communities.
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Farafra
Oasis

•	Association for the Protection of
the Environment (APE), women’s literacy
and job skills training center, Cairo
•	Think and Do, microcredit
El Dakhla
Oases
loan program
•	Lillian Trasher Orphanage, Assiut
•	Fairhaven School for
the Disabled, Alexandria
• Sharabeyya Clinic and
	Daycare Center, Cairo
•	Faggala community outreach
•	Village of Hope, center for
the mentally challenged, Alexandria

ISMALIA

Retreat Centers

•	Heliopolis, Cairo
•	Minia Second Presbyterian
•	Abutig
•	Fourth Presbyterian
Sharm
el Sheikh
of El Eksas
•	Rod el Farag Presbyterian
•	Minia Third Presbyterian
SAUDI ARABIA
RED SEA
•	Herz
•	Nazlet El Abeed, Minia
•	Attarine Presbyterian
•	Rod el Farag Presbyterian
G ul f o
f A qa ba

• Working Children in Salam City
(Cairo)

Social Services

Along with supplying the funds necessary
for these projects, HANDS also provides
project oversight and helps to train local
workers in areas of project management,
fundraising, volunteer mobilization, and a
variety of technical skills.
Through our efforts we hope to build a
bridge between the West and the Middle East
by partnering Americans with hard-working
people in Egypt, uniting them through the
common purpose of improving the lives of
those who are in need.

Christian Leadership
Development
•	Evangelical (Presbyterian)
Theological Seminary
in Cairo
• Synod of the Nile
	High School Youth

IRA

development programs

pro ject prof iles

Community Eye Care Center, Minia

I

n Egypt, nearly three million people suffer from
diseases that cause blindness, yet only three out
of 200 serious patients have the opportunity to
undergo an operation that could save their sight, and
only one ophthalmologist is available for every 51,000
people. HANDS' not-for-profit Community Eye Care
Center in the Upper Egyptian city of Minia, in the final
stage of construction, will help to provide affordable
high quality eye care to the people in the city of Minia
and 100 surrounding villages. The center will house
a staff of doctors and trained medical staff and will
also bring in American doctors and professionals to
provide training and support. A mobile eye care unit is
already travelling through local area villages providing
examinations, basic treatments, and referrals.
Staff on a mobile van conduct an eye examination.

Center for Hope and a Cure, Alexandria

O

ne of HANDS' partners, The Center for Hope
and a Cure, provides free dental care and
other health services to over 900 people per
month in Alexandria, Egypt. Many of the center's
patients are Sudanese refugees forced to flee from
their home country as a result of war and violent
conflicts within the Sudan. The clinic is located in
Alexandria and serves about 80 Sudanese refugees
per month, as well as many of the urban poor in the
region. Trained professionals offer medical services
that include surgical operations, assistance with child
birth, distributing eye glasses and medicine, along
with the free dental care administered in the HANDSsponsored dental clinic.
Dental-care providers with HANDS’ gift of new equipment.
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D E V E L O P M E N T P R O G R A Ms

Working children
in Egypt are
often forced
into dangerous
conditions.
HANDS’ Egyptian
partners train
them for safer
jobs and, when
possible, reenroll
them in school.

pro ject prof ile :

T

Working Children in Salam City, Cairo

he United Nations Children's Fund
estimates that there are approximately
2.7 million children between the ages of
six and 14 working in Egypt.
To support their families, these children are
forced out of school and into workshops, where
they are employed in a variety of labor-intensive
jobs and often face dangerous work conditions
and physical abuse.
Responding to this situation, HANDS
supports programs aimed at helping these
working children. Our most recent partnership
is in Salam City, on the outskirts of Cairo.
Working with partners in the area, HANDS is
empowering some of the 20,000 child laborers
in Salam City - providing the financial and
logistical means to allow these young people to
get an education and achieve their dreams.
The program has been effective in
encouraging students to reenroll in school,
and for families in need of assistance, small
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scholarships are awarded to help cover schoolrelated costs. Assistance to working children
also includes literacy classes combined with
planned social outings to attract children who
are not used to academic settings.
The well-being of the children is protected
through providing free health services, safety
equipment, and job training in a new skill
for those who work in dangerous professions.
They are also educated about their legal rights
and provided with legal assistance to lobby for
improved working conditions.
Supporting the emotional growth of the
children is another important aspect of this
program. Weekly “Kids Clubs” offer the chance
for local children to play sports, learn to draw
and make crafts, go on field trips, and to interact
with their peers in a social setting.
Over 450 children have been served by the
program so far, helping kids facing challenging
childhoods find hope for a brighter future.

development programs

The Story of Nabil and Karim*

M

y name is
Nabil. I am 16
years old. I'm
from Al Salam district.
I am working as a wood
painter as well as being a
student in the first year
of secondary school. My
brother, named Karim,
is 13 years old, in the
second year of preparatory
school. He is working as
an assistant in a fish shop.
My father is a messenger,
and my mother, who isn't
educated, is a housewife.
She has a kidney disease
that has required a lot of
expensive treatments.
I insisted on continuing
my education in spite of all
Nabil and Karim, along with other young people from the Kids’
Club, shared their stories with members of HANDS’ Medical
the difficult situations we
Mission and staff member Ivana Smucker (at upper right).
have experienced.
I go to school in the
morning and then to the
had the opportunity to discuss various
workshop, which is pretty far from my
topics related to us as kids and teenagers.
house. I work until 1:00 a.m. When I
We were encouraged to express ourselves,
arrive home, I fall asleep.
to learn some hobbies, to play games,
I joined the project for working
and to learn about our rights as working
children because it was a place where I
children. My brother and I also got
found someone to listen to me and care
medical exams. Recently, I was elected as
about me. I joined lots of activities, one
a member of the Parliament for working
of which was the Kids Club, where we
children that we have established to
advocate for kids' rights in the workshops
*Names have been changed.
of Al Salam City.
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Dialogu e & E xchange PROGRAM s

overvie w of Dialog ue & E xchange programs

R

ecent polls conducted among
citizens of the US and the
Middle East have demonstrated
that each group has alarmingly
negative perceptions of the other.
As mistrust and tension mount
between these two regions of the
world, it is striking to find that
despite the widespread negative
opinions, there has been little direct
contact between the two groups.
Studies have found that the majority
of Middle Easterners have only
indirect or received knowledge of
America, with the principal source of
that knowledge being the media. Of
those Middle Easterners who have
had direct contact with Americans,
and vice versa, the perception of the
other is dramatically more favorable.
HANDS has seized upon these
findings and has developed a full
range of cultural exchange and
dialogue programs to help promote
interpersonal relationships between
Americans and Egyptians. Investing
in people-to-people contact with
another culture is one of the best
ways to reduce tensions and increase
prospects for peace and meaningful
cooperation.
In a time when the views of
Americans and the people in the
Middle East grow increasingly
hostile, HANDS is making an effort
to reverse the trend, one friendship
at a time.
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“Many of my students
are from North Carolina
and they've never really
traveled anywhere. I'm
always looking for new
ways to expose them to
other cultures. Some of the
discussions and anecdotes
that went on at the dialogue gave me some
additional information to share with my
students to make the Middle East seem like a
more real place instead of something they just
hear about on the news.”
—Professor April Najjaj

Greensboro College,
UNC-Greensboro

HANDS offers Americans and Egyptians opportunities
to explore each others’ countries, visiting important sites
and interacting with the people.

D ialog u e & Exchange

pro ject prof ile :

E gyptian -A merican Dialogue

S

uffering from distorted views
and many misunderstandings,
relations between the West and
Middle East have been considerably
strained in recent years. HANDS'
Egyptian-American Dialogue program
is an attempt to break down the
barriers that separate the two cultures
and to unite people over common
goals and through interpersonal
relationships.
The program brings together
opinion-shapers from America
and Egypt, including members of
the media, academia, civil society,
and religious leadership, to discuss
topics of common concern. The
dialogue stresses the importance of
intercultural communication and
relationship building while allowing
people to talk openly about pressing
topics such as the role of civil society,
diversity, and tolerance.
HANDS has held multiple dialogue
exchanges to date, including a session
in February 2007 in Alexandria,
Egypt and in November 2007 in
Washington, D.C. and Philadelphia,
PA. Delegates travel to the other
country for a week of targeted visits
and lectures followed by a three-day
dialogue conference. The program
has facilitated conversation on topics
ranging from the role of civil society
in empowering marginalized groups
to how faith communities can help
bridge the intercultural gap.

A core group of delegates attends each dialogue event
to deepen relationships and make progress on joint projects
while new members are also assimilated into each event.

“The Egyptian-American
dialogue is a chance for
everyone to know new
perspectives and a chance
not only to listen but to
understand, and not only to
understand but after a while
to cooperate and maybe to
take action together.
“[The participants] are starting initiatives and
this means that they are starting to believe in the
importance of this kind of dialogue and they are
taking initiative because they know that they are
there to do something. This is the most important
role of the dialogue.”
—Samy Saad, Fulbright Scholar
American University

HANDS ALONG THE NILE
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D I A L O G u E & E xC H A N G E

P R O j E C T PROfILE:

INSIGHT TRIPS

E

ach year, HANDS provides the
opportunity for Americans to explore
the historically rich country of Egypt
and witness first hand the impact that
HANDS' partners are making on a daily
basis in the lives of the people in their
communities.
HANDS’ “Insight Trips” are offered
throughout the year and provide visitors
a chance to experience a full cross section
of Egyptian culture. Activities include
sail boat rides up the Nile, camel rides
around the pyramids, as well as meeting

10
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and sharing meals with Egyptian families
and sometimes volunteering with local
community organizations that HANDS
sponsors.
The trips offer a unique insight into the
land and lives of the people of Egypt and the
development efforts of HANDS.
Above, insight trip members explore a
traditional village house.
Opposite, top: american college students
on an insight trip survive their first camel
ride. Middle: a trip member makes friends
with a camel while climbing down mt.
Sinai. Bottom right: handS’ trips to egypt
include dinners with local egyptians.

D ialog u e & Exchange

“I am in charge of the world mission
[committee] at our church and we are
trying to validate all of our overseas
sites, so I went with an eye looking to
see that we were making an impact
with our funds that we were giving to
HANDS . . . Meeting with young people
. . . , hearing about the impact of the
funds, hearing the impact of some of
the medical things that we are doing,
and of course seeing the schools, we
felt very strongly that the work we are
doing there is very important.
“We had a lot of good discussions
about Christians and Muslims living
together and how we can provide
examples to the rest of the world both
here in the US and in Egypt.
“I think meeting the people was the
most valuable thing.”
—Jon Bayer, retired physician and
World Mission Coordinator,
Lake Forest, IL (with his wife, below)

HANDS ALONG THE NILE
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Dialogu e & E xchange

A nurse and doctor from HANDS Medical
Mission listen to the symptoms of a patient.

pro ject prof ile :

Medical Mission

H

ANDS' Medical Mission enables
Egyptian and American medical
professionals to build personal
and institutional partnerships while
working side-by-side to help raise the
quality of healthcare services in Egypt.
The program brings volunteer doctors
and nurses from America to do clinical
and consulting work in underserved
areas of Egypt. The American volunteers
participate in health campaigns and also
offer continuing education workshops
for their Egyptian counterparts.
The Medical Mission continues
to expand with a growing number
of American volunteers and plans
for several future projects, including
building a computer center for doctors
in Minia.

12
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“I went hoping to make a
difference in people's lives over
there [but] when I got back, I
was amazed at how much the
experience changed me.
“It was neat that [the Medical
Mission] was nondenominational.
It didn't matter if they were Coptic or Muslim,
male or female; if they were coming in and they
needed help, then they got it.
“I heard all of this great stuff about pharaohs
and the pyramids and you have this idea of what
Egypt is like, and you finally get there and find
out that maybe everyone is not so different. You
find that everyone is working hard and they have
their families and are raising their kids and it's
nice to find out that we have a lot more things in
common than we have differences.”
— Dr. Daniel Toocheck,
Ophthalmologist, West Chester, PA

financial data

STATEMENT OF FINANCIAL
POSITION(a)

STATEMENT OF ACTIVITIES(a)

Assets
CURRENT ASSETS
Cash and cash equivalents
Investments
Grants receivable
Promises to give
Prepaid expenses
Total current assets

Support and Revenue

$ 105,834
1,253
1,695
17,715
4,534
131,031

PROPERTY AND EQUIPMENT
Furniture and fixtures
Computer equipment
		 Total
Less: accumulated depreciation

2,552
3,381
5,933
4,038

Property and equipment, net

1,895

OTHER ASSETS:
Security deposits

1,455

Total other assets

1,455

Total Assets

$ 224,606

UNRESTRICTED
		

Contributions
$ 168,847
Interest and investment income
25
Program fees
61,491
Realized and Unrealized gain (loss)
on investments
104
Sales income
11,342
Net assets released from restrictions
247,120
				
Total unrestricted support
and reclassifications
488,929

Current Liabilities
Grants in Transit to Egypt
Accounts payable & accrued
		 expenses
Total current liabilities

$ 43,195

Total net assets
Total Liabilities and Net Assets

$ 206,255 $ 375,102
25
61,491
( 247,120 )

104
11,342
-

(40,865) 448,064

Program services
Grants released from restrictions
251,478
Other program services
153,631
Supporting services 			
Management and general
39,790
Fundraising
41,024
-

251,478
153,631
39,790
41,024

485,923

-

485,923

Change in net assets

3,006

(40,865)

(37,859)

Net assets, beginning of year

(3,164)

125,000

121,836

Net assets, end of year

$(158)

$84,135

$83,977

7,209
50,404

INCOME, 2007
Net Assets
Unrestricted
Temporarily restricted

TOTAL

Expenses

Net expenses
Liabilities and Net Assets

TEMPORARILY
RESTRICTED(b)

(158)
84,135
83,977

Program
Fees: 12%
Sales: 3%

$ 134,381

Board of Directors: 13%
Grants: 7%
Donor
Contributions:
64%

(a) For the year ended September 30, 2007. All figures

are audited. The complete audited financial
statements are available upon request.
(b) Restricted donations used for purposes designated.

EXPENSES, 2007
Donor-Designated
Capital Campaigns:
15%
Intercultural
Understanding:
23%

Administration
(Supporting
Services): 17%
Community
Development:
45%
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s u pport

HANDS wishes to express its heartfelt thanks to all the individuals and institutions, including those
listed below, who touched the lives of thousands of Egyptians in 2007 through HANDS’ programs.
Cheops C lu b
($10,000 and over)
American Schools and Hospitals
Abroad (ASHA), a division of
US Agency for International
Development (USAID)
International Ministries, American
Baptist Church
▲
▲
▲
Sabry and Samira Awadalla
Adel and Ghada Bassali
Jim Copeland and Debbie
McFarland
Felix and Fouzia El Daief
Suzan Habachy
Greta Hanna
Shaker Khayatt
Kamal and Marcella Salib

Gold C artouche Circle
($5,000-$9,999)
Bryn Mawr Presbyterian Church (PA)
Fifth Avenue Presbyterian Church
First Presbyterian Church
of Lake Forest (IL)
Newman's Own Foundation
▲
▲
▲
The Altmann Family
Ken and Aida Cass
Hany Girgis
Latif and Matilda Gowani
Bob and Susan Laubach
Robert J. Ludwig
Raga Malaty
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S ilver S cara b Societ y
($1,000-$4,999)
Auburn & Whiteside Presbyterian
Churches (Lakeland, FL)
Calvin Presbyterian Church
(Ellwood City, PA)
DC Baptist Convention
First Presbyterian Church
(Wooster, OH)
Tomoka Christian Church
Westminster Presbyterian Church
(West Chester, PA)
▲
▲
▲
Anonymous
Eleanore Awadalla
Sherif and Susan Awadalla
Roger and Whitney Bagnall
Sarah Billinghurst
Wilbur and Peggy Cowett
Patrick and Elizabeth Crossman
Louis and Samia Elias
Mohamed and Susan El-Shafie
Nabil and Norma El-Shammaa
Paul and Martha Hammond
David Hoffman
Linda Johnston
Akram and Amal Joseph
Naim and Ferial Kheir
Clair Michael
Edward Pelz
Lori and Rob Pontius
Gamal Saleh
Mary Troutman Seume
Gordon and Betty Shull
Ivonne Souryal
Michael and Karen Souryal
Gary Vibbard

Pap y r us C lu b
($500-$999)
Fox Chapel Presbyterian Church
(Pittsburgh, PA)
National Presbyterian Church
(Washington DC)
Webster Presbyterian Church
(Webster, NY)
▲
▲
▲
Carol Carrico
Jennifer Cate
Lois Collier
Harry and Dorothy Eberts
Nazih Habachy
Mourad Mansour
Brian Mark and Karen Sauer
Ken and Mona Mason
Marilyn Pfaltz
Randi Rubovits-Seitz
Phillip Saleh
Sami and Violette Salib
Annaliese Soros
Kimberly Spragg
Carles Surles
Suzy Wahba
Dawood and Phoebe Yassa
Sami and Barbara Zaki

LEADERSHIP
Board of Directors

(as of May 1, 2008)

o f f icers

Harrison Goodall, President
CNG Enterprises (Ponte Vedra, FL)

Susan Laubach, PhD, Vice President,
Investment advisor, author (Baltimore)

Emad Ramzy, Vice President
Assiut University (Assiut, Egypt)

James Copeland, Treasurer
CJ Strategies (Washington DC)

M em bers

Nabil Abadir, PhD			
Coptic Evangelical Organization
for Social Services (Cairo, Egypt)

Suzan Habachy
Formerly with United Nations and
Trickle Up (New York)

Linda Johnston, PhD

Shaker Khayatt, PhD

Medhat Abdel-Kader, MD
Physician (Warwick, RI)
Mohamed Abu Nimer, PhD
American University, Department
of International Peace and Conflict
Resolution (Washington DC)
Fiona Allison
Psychologist & church Outreach
Committee Chair (Kennett Square, PA)
Roger Bagnall, PhD
Columbia University (New York)
Whitney Bagnall
Columbia University (New York)
Jon Bayer, MD
Ophthalmologist (retired) & church
Mission Coordinator (Lake Forest, IL)
Sharon Bayer, RN
Nurse (Lake Forest, IL)
Lindsay Clark Moore
Department of Defense,
Congressional Affairs (Alexandria, VA)
Louis Elias, MD
Orthopedic and Hand Surgeon
(Lutherville, MD)
Samia Elias, MD
Dentist (Lutherville, MD)
Samer El Kamary, MD
University of Maryland School of
Medicine (Baltimore)
Mohamed El Shafie, MD
Pediatric surgeon (Toledo, OH)
Hany Girgis, PhD
Shapiro Development Mental Center
(Kankakee, IL)
Rev. Jeffrey Haggray, PhD
DC Baptist Convention (Washington DC)
Charles Hazzi, MD
NY University Medical Center
(New York)

Percentage of most
designated gifts sent
directly to projects
in Egypt

Khayatt and Company (New York)

Robert Jay Ludwig
Columbia University (New York)

Karen Souryal
Formerly with HANDS and
Georgetown University (Arlington, VA)

Center for Conflict Management,
Kennesaw State University (Atlanta)

A DV I S O RY  C O U N C I L

SELECTED STATISTICS,
2007

Rev. Scott Hill
Corydon Presbyterian Church
(Corydon, IN)
John Jackson, Esq.
Retired Associate General Counsel,
Howard University (Chautauqua, NY)
Juanita Wallace Jackson
Vice Chairperson, Chautauqua
Institution, Board of Directors
(Chautauqua, NY)
Ambassador Theodore Kattouf
AMIDEAST (Washington DC)
Amira Maaty
IREX (Washington DC)
Angus MacInnes
Mediation services (Alexandria, VA)
Sharon MacInnes
Education specialist (Alexandria, VA)
Michael McAllister
Fifth Avenue Presbyterian Church
(New York)
Moustafa Mourad
One Global Economy (Washington DC)
Richard Podolske
World Bank (Washington DC)
Helen Podolske
Educational consulting
(Washington DC)
Randi Rubovits-Seitz
Psychiatrist (Washington DC)
Wendy Walker
Freishtat, Mullen & Dubnow, LLC
(Baltimore, MD)

95%
Percentage of income
contributed by HANDS
Board of Directors

13%
Percent of expenses
used for administration
and fundraising
(United Way guidelines:
Should be under 25%)

17%

S TAFF
Jennifer Cate

Executive Director
Ivana Veselinovic-Smucker,
Development Officer

HANDS ALONG THE NILE

▲
▲
▲

15

Hands Along the Nile
is a uS-based, not-for-profit organization,
granted charity status in accordance with Section 501(c)(3)
of the Internal Revenue Code. Contributions are tax-deductible
to the fullest extent allowed by u.S. law.
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